Minutes October 17, 2011

MINUTES of the
SPOA BOARD MEETING
October 17, 2011

Jim Soden called meeting to order at 6:30 PM.
Attendees
The following Board Members where present for the meeting:
Jim Soden - Board President
Charles "Bo" Garrett - Board V.P.
Nanette Krakow - Board Secretary
Sharon Drobeck - Board Treasurer
Also present was: George Graham (Resident & Board Candidate) and Bob
Eastlake (Paid Bookkeeper)
Open Forum
There were no open forum items
Board Meeting


Review and Approval of Minutes
Minutes from September 17th Meeting were approved without change.



Treasurer’s Report
Sharon Drobeck gave the Treasure's Report. The report was accepted
unanimously.



Committee Activity Reports
Bo Garrett gave the Committee Reports with the exception of the ACC that
had not submitted a report.



Old Business


Jim Soden reported on the meeting with the Association lawyer. There are
several new legal requirements that will require changes to some of the
documents and procedures of the Association. See New Business below.
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Development of Rules and Regulations, including imposing fines was
discussed. First, even though the Covenants allow, we will need to
revise the Bylaws to allow. This requires approval of 20% of the
Property Owners. After the Bylaws are revised, the Board can adopt
Rule & Regulations at regular Board Meetings.
o Also discussed was what recourse the Board has when a resident does
not respond to correcting non-compliance to the Covenants. The
Lawyer advised that the ACC and the Board can actively correspond
with the property owner for whatever period that Board feels is
reasonable without jeopardizing the Convents or the Boards
enforcement options. After failing to resolve an issue informally, the
Board can take the following steps:
1. Send a formal letter to the Resident, inviting him/her to discuss
directly with the Board, in order to avoid legal action.
2. Have the Lawyer send a letter, advising that legal action may be
taken
3. Send a Certified Letter advising what legal action the Board intends
to take and offering the Resident the opportunity to appear before
the Board for a hearing. NOTE At this point, the Board may begin
accruing all costs associated with the enforcement action, to be
recovered from Resident.
4. Have the Lawyer file an action in the Justice of the Peace court to
have a JP hear the complaint. These would be easier, quicker and
cheaper (approximately $5000 cost) than filing a civil law suite.
Found in the Associations favor, the JP can impose a daily fine on
the Resident, to continue until issue is corrected as well as require
that the resident reimburse the Association for all legal costs.
An invoice from the Lawyer was given to Sharon for payment. This
concludes the needs for discussion with the lawyer unless additional
matters come up. This item is closed.
o



Bo Garrett reported no progress on the "burn ban" signage. This item
remains open



Jim Soden discussed board's election plans. Sharon reported that some
ballots had been received, but it did not appear that we were near a
quorum. Bob Eastlake was asked to send out a reminder. Bob Eastlake
agreed that he and Jean would be the official Ballot Counters. This item
remains open.



Bo Garrett discussed the need to for a normally locked, emergency gate
at the end of Mission Trail. He indicated that he had brought it up to
Commissioner Will Conley and that Conley was favorable to making it
happen. This will be pursued further. This item remains open.
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New Business
 Commissioner Will Conley had been scheduled to meet with the Board,
but had a last minute conflict. This meeting will be rescheduled. This
Item is open.
 Jim Soden summarized the impact of the new regulations. The major
items include:
1. The Board must develop written Records Retention Policy and Records
Production & Copying Policy (including charge schedule). The Policies
must be file with the County. See below.
2. The Association must have insurance covering liability of Board
member actions. Board Members are protected from personal liability
under Texas law. Sharon to Follow-up
3. The Board must post and e-mail notice of regular monthly meeting,
along with a general description of the business to be conducted. Jim
to follow-up.
4. The Board must furnish a Resale Certificate if requested by the
Property Owner within prescribe time frames. The Board may charge
for this service. Jim to follow-up.
 Jim Soden provided a draft "Records Retention Policy and Records
Production & Copying Policy" and offered a motion for adoption. The
Policy was unanimously approved by the Board. Jim will take care of
getting the document notarized and filed with the County. Jim to
follow-up.
 Jim Soden proposed a revision to the Bylaws. The Board accepted the
proposal and authorized proceeding with the Property Owners vote. It
was agreed that we would try for a vote in January 2012. Jim to followup.
 Bo Garrett reported that the Board needs to purchase approximately 50
more chairs. Bo volunteered to look for a good price on these -- perhaps
some used chairs. Bo to follow-up.
 Bo Garrett brought up the situation that the Clubhouse is no longer large
enough to accommodate tables and chairs for our full Property Owner
Meetings. He proposed that we explore some options such as expanding
the Clubhouse or covering the Basketball Court. Bo volunteered to get
some cost estimates for the Board to further consider. Bo to follow-up.

There being no other business, the meeting was adjourned at 8:00 PM.
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