Minutes – November 21, 2016

MINUTES
SPOA BOARD MEETING
November 21, 2016
Open Forum 6:30 PM
There were no Open Forum items.
Board Meeting 7:00 PM
 Review and Approval of Minutes – George Graham submitted the
previous month’s Meeting Minutes for approval. There was no discussion,
and the Minutes were approved as submitted.
 Treasurer’s Report – Steve Amos submitted the Treasurer's Report for
approval. There was no discussion, and the Treasurer's Report was approved
as submitted.
 Committee Activity Reports - George Graham submitted the Committee
Report. The Board accepted the report as submitted.


Old Business:
 Wanted: Neighborhood Watch Coordinator & Block Captains, ACC (and other)

Committee Members, etc. – The SPOA is still (as we have been for a very
long time!!) in need of volunteers for various positions; most notably 4 Block
Captains. A list of residents in the open blocks is being prepared, so more
targeted Block Captain pleas can be delivered. Research is ongoing to see if
any of the current committees are no longer needed (such as the Nomination
Committee). This item will remain open until some more volunteers step up.


Revising Section 8.02 (Amendments) of the Saddleridge Covenants to
correspond to the Texas HOA law standard (Sec. 209.0041 of the Texas
Residential Property Owners Protection Act), and to clarify the confusing
language currently within this Section – Due to numerous comments and
concerns from residents regarding the small number of votes required to
amend the Saddleridge Covenants & Restrictions document (currently only a
simple majority of those who actually vote on a change proposal), the Board
put a revision of the Covenants to a resident vote.
Two Options were put to a vote: Option 1 was to clarify the current confusing
language (keeping the legal intent the same as it is currently), but adding a
67% minimum vote requirement for any covenant change proxy vote to be
valid (going back to how it was in the original Saddleridge Covenants); Option
2 was to clarify the current confusing language (keeping the legal intent the
same as it is currently); while maintaining the current zero minimum vote
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requirement for any covenant change proxy vote to be valid.
The ballot packages were mailed out on September 23rd, and residents were
given until October 25th to return their completed ballots. Weekly voting
reminders were sent to residents via email.
Voting results were announced on November 1st. Voter turnout was not as
robust as hoped, with ballots received representing 117 (56%) of the possible
210 lots. Here are the numbers:
Out of a possible 210 votes:
Voting for Option 1 – 98 votes. Voting for Option 2 – 19 votes.
This calculates to an 84% / 16% margin in favor of Option 1. Therefore,
Section 8.02 (“Amendments”) of the Saddleridge Covenants & Restrictions
will be changed to the Option 1 proposed language, and the revised
document will be recorded with the Hays County Clerk, and also posted on
the Saddleridge web site.
The Board wants to thank all residents who took part in this democratic
process.
This item will now be closed.
 Rocks at the End of Mission Trail Have Been Moved Again – The barriers at
the end of Mission Trail have been moved once again, allowing access to
Fulton Ranch Road; but this time only enough for motorcycles to pass. This
of course results in strangers cutting through Sadderidge on their way to
wherever. The Board purchased 4 large stone blocks to shore up the rock
blockades already there. However, this turned out to be only a short-term
remedy; as the perpetrators then moved down a few feet and made a new
path by cutting the fence and clearing the cedar scrub. This new path was
plugged with more rocks thanks to resident John Koenreich, his tractor, and
his large supply of yard rocks. The perps then did it again a few feet down
from the previous incursion. The two people doing this were identified, and a
complaint was filed with the Hays County Sheriff. Note that even after
intervention by the Deputies, one of the previous trespassers is still cutting
through the area, only this time through a resident’s private property.
Update: After a slight lull in the number of cut-throughs, they are picking up
once again. We are still waiting on the County to install a guardrail at the end
of the cul-de-sac as soon as a crew is available. This blockade should
hopefully slow down the cut-through traffic. We ask residents to keep an eye
out, and call the Deputies if you see anyone coming from that area that
doesn’t look “Saddleridge” (so far, it has been ratty small motorbikes without
any license tags). This item will remain open.


New Business:



SPOA Board Election Results – The 2017 SPOA Board Election is in the
books. Once again, as expected, we had no new residents stepping up for a
position. Luckily however, all four of the 2016 Board Members decided to
stick it out for another year. With an uncontested election, its no surprise that
the 2017 Board will be the same as the 2016 Board! This item will now be
closed until next year’s election.
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Clubhouse Basketball Court Surface Worn – A resident has notified the Board
that our Basketball half-court is getting in bad shape; and after looking for
ourselves, we agree. Since more younger-folks-with-children have been
moving to Saddleridge in the past few years, the court is getting more use;
and this use and age has taken its toll.
It was also noticed that certain folks have been driving their ATV’s and 4wheelers on the court. This does not help things!! Note that in the future,
charges will be filed with the Deputies for anyone driving any motorized
vehicle on the court.
Bids for restoring/resurfacing will be requested from local contractors.
This item will remain open.

The meeting was adjourned at 7:10 PM.
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COMMITTEE ACTIVITY REPORT
Date:

November 2016
Chairperson:
•

Architectural Committee
Rick Cardenas 847-7363

695 Saddleridge Dr.; Lot 84: Randy Moles. Approval for driveway entry gate.

Chairperson:

Maintenance Committee
Bo Garrett 512-496-8358

Clubhouse hot water heater rusted though, partially flooding Clubhouse floor. Water
was cleaned up (no other damage), and a new tankless hot water heater was installed.
Loose bathroom faucet was tightened.
Chairperson:

Landscape / Firewise Committee
John Savage 432-352-5031

Nothing to report.
Chairperson:

Clubhouse Committee
Brenda Musselwhite 512-722-3404

Clubhouse was rented twice in November.
Chairperson:

Neighborhood Watch Committee
Sheryl Martin 559-779-5510

Block Captains still needed for Blocks 1, 3, & 9. Backup Watch Coordinator also
needed. Quarterly Block Captain meetings have been set up, and meeting dates will
be added to the event schedule on the Saddleridge web site.
Chairperson:

Website Committee
Joe Williams 512-750-4274

Nothing to report.
Chairperson:

Nomination Committee
Open

Chairperson:

Property Owners Committee
Francis Savage 847 0955

Did not report.

